
Page 4 of 4 

Section B 
Answer Section B questions in Answer Book B 

 
 

B4.  
 

a) Describe two of the main project management methodologies and explain the 
advantages of adopting each one for an organisation that needs to deliver a 
business-critical project. 

(8 marks) 
 

b) Explain how sampling, questionnaires, interviewing, reading (or research), and 
observation (SQIRO) techniques are best applied in a Management Information 
System (MIS) implementation. 

(7 marks) 
 

c) Explain the main drawbacks in the use of case tools to aid MIS development. 
(5 marks) 

 
d) Explain what needs to be considered in deciding to adopt a customisable 

package solution. 
(5 marks) 

 
 

B5.  
 

a) Explain the main changes in hardware and software technologies over the past 
decade. 

(7 marks) 
 

b) Explain how Management Information Systems (MIS) have influenced and 
enabled the changes that have been made in virtual and flexible management 
organisations. 

(8 marks) 
 

c) Define the term ‘mobile computing’ and provide some examples currently in use. 
(5 marks) 

 
d) Describe how Management Information Systems (MIS) have created 

opportunities for social media. 
(5 marks) 
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Section A 
Answer Section A questions in Answer Book A 

 
 

A1.  
 

a) Describe the main activities of management. 
(5 marks) 

 
b) Explain the inter-relationship between planning and control systems. 

(3 marks) 
 

c) Explain the main elements of a SWOT analysis. 
(5 marks) 

 
d) Describe an example of how Simon’s Decision-Making Model may be used. 

(3 marks) 
 

e) Name any three of the main elements of management information. 
(3 marks) 

 
f) Describe the roles of both a direct user and intermediary user of a management 

information system. 
(6 marks) 

 
 

A2.  
 

a) Describe any one of the main advantages of using a Management Information 
System (MIS). 

(5 marks) 
 

b) Explain the main differences between a Decision Support System (DSS) and a 
Group Decision Support System (GDSS). 

(5 marks) 
 

c) Provide three examples of Office Information Systems (OIS). 
(3 marks) 

 
d) Define an Expert System (ES). 

(5 marks) 
 

e) Define data mining and provide one example of its type. 
(3 marks) 

 
f) Explain the main security issues that need to be addressed prior to the 

implementation of an internet system. 
(4 marks) 
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A3.  
 

a) Describe the role of strategic planning (SP) and Strategic IS Planning (SISP) in 
identifying Management Information System (MIS) requirements. 

(5 marks) 
 

b) Name five of the main components of a feasibility study. 
(5 marks) 

 
c) Explain what is meant by the term CSF/KPI hierarchy diagramming. 

(3 marks) 
 

d) Explain some of the main advantages in the use of case tools to aid 
Management Information System (MIS) development. 

(5 marks) 
 

e) Explain the main advantages of a software package solution. 
(7 marks) 
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