
Re vita lis ing  QA: 

Em b rac ing  Pragm at ic  Ap p roac he s   

QA is  Alive  and  Thriving  



The  sp e ake r

Ave ry Davis

Pau l Mow at

Director of Infinity Tech Consulting, providing IT leadership and advise on 
business tra nsforma tion a nd Qua lity Assura nce on driving re turn on 
investment using efficiency improvements like  a ssessments, innova tion 
initia tives, a nd continuous improvement efforts. 

Outside of the day job:

• Paul has served as the BCS SIGiST Marketing and Communications 
Secretary since 2020 . 

• A BCS Chartered Fellow and a Chartered IT Professional Assessor. 

• As a TMMi Test Professional, Test Process Improver and past Lead 
Assessor Paul contributes thought leadership through white papers, 
ISO/IEC 29119 articles and reviewing the exam syllabi through a TMMi 
Technical Working Group.

• Is an Ally for the recently launched Women in Test & The Test Engineering 
Society. 

• Paul provides mentoring to disadvantaged young adults through 
StartingPoint, a Mustard Tree initiative in collaboration with local 
communities, charities, and statutory organisations.

• Paul also champions sustainability through Giki Zero, Agile Sustainability 
Manifesto and ISO26000. Recently achieved 75% in the Business 
Sustainability Management course from the Cambridge Institute for 
Sustainability Leadership. 



Skills in 
demand2. 4.

Demerger -  IaaS, 
SaaS and PaaS

Cutover & QA 
Readiness

Multiple Suppliers 
(8)

1. 3.
Cross-commodity price 
reporting agency across ten 
business functions - define 
TOM, build capabilities and 
software and laptop rollout. 

Minimum viable service 
Lift & Shift, rebuild, rebuild new 
solutions and BAU workflows
Build Digital Platform - SRE

Modern Engineering 
Standards and different 
versions of ways of working 
and good practices

 

Technology, 
Digitalisation, 
Big Data, 
Cloud Computing, 
AI.
 

The Background

Embra cing  Pra gma tic  Approa che s

"Quality is not an act, it is a habit." Aristotle



Ag e nd a and  
Ob je c t ive s

1st spea ker

The Ask!

Establish a consistent, repeatable and 
sustainable approach to releases within a 
programme.

Enhance the current cutover process and 
clarify QA status for each completed 
release (138).

Maintain transparent dialogue for RAIDS 
and programme status.

"Testing is a skill that you can learn. It's more a 

mindset than a specific process."

-  Janet Gregory, co - founder of the Agile 

Testing Fellowshipron Loeb



Pragmatic Approaches: 

Go-Live  Re a d ine ss

Qua lity Engine e ring  Le a de rship

• De -risk p rogra mme  – Assessment of cutovers.

• Security privacy by Design, (SpbD ) – Security first.

• Informa tion Se curity Ma na ge me nt Sys te m - IS0 27001.

• Re gula tions  – Supplier and Trade Sanctions. 

• De ployme nt Pa cka ge  - Relea se Process, Deployment Checklist & Entry-Exit Conditions. 

• Communicate  your role , vis ion a nd  wha t you ne e d  from othe rs .

• Pragmatism  – Imple me nt gove rna nce  ve rse s  de live ry me thodolog ie s [1].

• Disseminate  multip le  source s  of informa tion a nd  a dop t good  p ra c tice s  fa s t.

• Focus  on critical areas , Infra s truc ture  Dig ita l, Fina nce  a nd  Eve nts , (Risk Ma na ge me nt).

• Integrate the role , s cope  a nd  succe ss  de finition. 

“Testing should be exploratory, heuristic, and context-driven, rather than following scripted procedures blindly.” 
— James Bach, Founder and CEO of Satisfice, Inc. 



Market View

[9] Source: Accelerate State of DevOps 2023 v. 2023-12

Software Delivery Performance

Six Essential Pillars

[10] Source: World Quality Report 14th Edition. 2022-23

[11] Source: Deloitte 2023 Quality Engineering Trends Report 

Prioritised Software Development 
&  Delivery Goals

[12] Source: The 17th State of Agile Report

Reimagining Test Strategies 

“Testing is an infinite process of comparing the invisible to the 
ambiguous in order to avoid the unthinkable happening to the 
anonymous”.James Bach, American software tester, author, 
trainer, and consultant

[2] Source: Deloitte 2023 Quality Engineering Trends Report 

Major Testing Challenges



• Software Testing and QA Services Market to reach £72BN by 2030, growing a t a  CAGR of 
13%. [8] Go-Live Rea diness, Security, Complia nce, PCI-DSS, Regula tions & Sta nda rds.

• Growth industries – Ma nufa cturing, Reta il, Wholesa le  of consumer goods vs. supply-cha in, 
tra nsporta tion, Media , Enterta inment & Sports & Fina ncia l Services[3].

• Fa stest growing roles[3] - Technology, AL/ ML, Digita lisa tion & Susta ina bility.

• Future of Work – Hybrid, new wa ys of working a nd a doption of AI & Automa tion[4]. 

• Soft Skills – Negotia tor, Ada pta bility, Stra tegic-Thinker, Pra gma tism – Deliver the right 
outcomes[5]. Communica tion, highly colla bora tive , emotiona l intelligence, a ctive  listener, 
pa tients a nd conflict resolution. 

Summary: Skills In Demand

“The key to building a great product is building a great team first. To me, great teams aren’t 
bound by roles, but they’re driven by moving forward.”
—Alan Page, software tester and Director of Quality for Services at Unity 
Technologies

“No amount of sophistication is going to allay the fact all of your knowledge is about the 
past and all of your decision are about the future”.
—Ian Wilson, Technical and Engineering Risk Manager, GE Vernova[6]



Q and A
ASK AWAY!



Get in touch44 7547 779407

p m ow at@infin ityte c hc onsu lt ing .c o .uk

h t tp s :/ / in fin ityte c hc onsu lt ing .c o .uk

h t tp s :/ / w w w .linke d in .c om / in / m ow at



QA Management
Unit Tests - Components

Integra tion Tests - 
business functions

SIT
Regression

UAT

TOM 
Capability 

Infra structure  
SRE capability 

System Integra tor capability
Da ta  Centre
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