
How Neurodiverse Teams Can

LEVEL UP

By Maddy McMurray

Your Testing Game



Who am I?

they / them

• Non-Functional Test Analyst
• Neurodiversity Advocate
• Career Changer
• Non-Binary ADHD’er



What is
NEURODIVERSITY?



So, what is
NEURODIVERSITY?

DyscalculiaAut ism

Epilepsy

ADHD

Dyslexia

Touret t es

Tic Disorders

Obsessive-
compulsive disorder

Int ellect ual Disabilit y

Bipolar Disorder

Dyspraxia

Sensory Int egrat ion 
Disorder



Why is it important?

Your t eam is already 
neurodiverse!

Dif f erent  brains = 
dif f erent  st rengt hs

1 in 7 people in t he UK 
are neurodiverse



1.Comput at ional Thinking
2.Quest ioning t he “how”
3. Imaginat ion
4.Innovat ion & Int uit ion
5.Drawing Connect ions
6.Observat ional Skills
7.Design Mindset
8.Adapt abilit y
9.Focus
10. Dept h of  Thinking



Okay, so what
ABOUT TESTING?



TESTING CHALLENGES

Test  Dat a 
Management

Dealing wit h 
Changes

Time 
Const aint s

Communicat ion 
Issues

Missing 
Document at ion

Diversit y in 
Test ing 

Environment s



HOW NEURODIVERSE TEAMS 
CAN HELP

Test  Dat a 
Management

Dealing wit h 
Changes

Time 
Const aint s

Communicat ion 
Issues

Missing 
Document at ion

Diversit y in 
Test ing

Diverse 
range of  

experience 
and t hinking 

st yles

Det ail 
orient ed 

and 
organised

Honest , 
t ransparent  
and upf ront  

communicat ion

Pat t ern 
recognit ion 

and 
abst ract ion

Focused 
and 

dedicat ed

Creat ive 
solut ions 
t o t ough 
problems



How can teams
BE MORE INCLUSIVE?



ADJUSTMENTS ARE INDIVIDUAL, 
AS NO TWO NEURODIVERGENT 

PEOPLE ARE THE SAME!

MAKING ADJUSTMENTS SHOULD 
BE A DISCUSSION, NOT ONE-SIZE-

FITS-ALL



• STANDING DESKS OR 
MOVING CHAIRS

• FIDGETS
• MENTORING AND 

COACHING
• PROVIDING 

EXPLANATIONS OF 
“UNWRITTEN RULES”

• PROVIDING QUIET 
WORKSPACES

• ALLOWING FOR WORK 
FLEXIBILITY

• PROVIDING WRITTEN 
INSTRUCTIONS

• USING CLEAR AND 
SPECIFIC 
COMMUNICATION

• PROVIDING ASSISTIVE 
SOFTWARE

• ALLOWING LONGER 
READING TIMES

• USING ALTERNATIVES TO 
WRITEN 
COMMUNICATIONS

SOME EXAMPLES...



BELONGING AND PYSCHOLOGICAL SAFE  
PLAY A HUGE PART IN A NEURODIVERGENT 

PERSON’S SUCCESS IN A WORKPLACE.

A PERSON IS MORE LIKELY TO DISCLOSE 
THEIR NEURODIVERGENCE IF THEY FEEL 

SAFE AT WORK.



• UNDERSTAND AND MITIGATE UNCONSCIO  
BIASES AND MICROAGGRESSIONS

• CREATE AN ENVIRONMENT THAT DOESN  
“SINGLE OUT” THOSE WITH WORKPLACE 
ADJUSTMENTS

• PROVIDE TRAINING ON DIFFERENT WAYS  
COMMUNICATE

• INCREASE AWARENESS AND SHARE RES



• DRASTICALLY REDUCED EMPLOYEE 
TURNOVER

• LOWER RATES OF BURN-OUT
• ELEVATED RATES OF PRODUCTIVITY,  

INDIVIDUALLY AND IN TEAMS
• HIGHER RATES OF EMPLOYEE ENGAG
• ATTRACT THE NEXT GENERATION OF  

TALENT



More resources available here

THANK
YOU!
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